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Introduction:
Why This Checklist Matters?

The UAE e-invoicing mandate is more than a regulatory requirement; it's an
opportunity to streamline operations, improve cash flow, and reduce risks.

Key Points:

* Mandatory e-invoicing ensures every invoice meets FTA standards.

* Early adoption gives a competitive edge: faster approvals, fewer errors,
and smoother audits.

W The checklist helps businesses assess readiness, plan implementation,
and execute without operational disruption.

Quick Insight Box:

‘Businesses that integrate e-invoicing early see a 20-30% reduction in
invoice processing time.”
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Understanding
UAE E-Invoicing

Definition: Structured electronic invoices submitted to the Federal Tax Authority
(FTA).

Key Features of Phased
Structured Invoices: Compliance:

W Standardized format approved by s SMEs: Phased implementation
FTA based on invoice volumes

W Real-time VAT validation _ ,
* Enterprises: Early adoption
W Reduced manual errors & recommended for operational

corrections efficiency

* Audit-ready digital trail

Understanding the differences between structured and unstructured
invoices is critical to avoid fines and optimize operations.
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Step 1:
Assess Your Current
Processes

Objective: Know where your business stands before implementing e-invoicing.

Checklist;

(v Map current invoice workflows (creation - approval - submission)
(¥ Identify all ERP/accounting systems and integrations

(¥ Validate VAT registration and master data integrity

(v Determine allinvoice types (standard, credit, debit, corrective)

(4 Calculate monthly invoice volumes and peak periods

Detailed Tip:

W Conduct a process audit to identify where errors or delays occur most.

% Highlight dependencies on multiple systems or manual approvals.
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Step 2:
Define Compliance
Requirements

Objective: Ensure your processes and systems align with UAE FTA rules.

Checklist:

(v Review the latest FTA e-invoicing regulations (2026 update)

(¥ Identify the mandatory invoice fields: invoice number, date, VAT details,
customer info

(v; Determine optional fields for reporting and analytics
(v Define exception handling for special invoice types

(¥ Map phased compliance based on business size

Non-compliance can lead to fines, delayed approvals, and reputational risk,
making early planning essential.




Step 3:
Choose the Right
E-Invoicing Solution

Objective: Select a solution that ensures compliance, integration, and operational
efficiency.

Checklist:

(v4 FTA-accredited software solution

(¥ Seamless integration with ERP/accounting systems
M Automated VAT calculations and validations

(¥ Multi-user access and audit trails

¥ Scalable for growing invoice volumes

¥ Vendor support and training programs

Choosing the wrong solution can create more work and risk. Look for
automation, compliance features, and ERP connectivity.
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Step 4:
Implementation Planning

Objective: Map out a structured implementation plan to minimize disruption.

Checklist;

Define project team and responsibilities

N ®

Configure invoice templates and approval workflows

@

Map system integration points between ERP, ASP, and FTA

@

Develop a phased rollout plan

@

Schedule internal sandbox testing

@

Set KPIs to measure go-Llive readiness

Clear planning reduces errors, minimizes business disruption, and ensures
compliance from day one.




Step 5:
Testing & Validation

Objective: Ensure your system produces compliant, error-free invoices.

Checklist;

(¥ Run sample invoices through ASP and FTA validation
(¥ Check for mandatory field errors

4 Test exception handling workflows

4 Verify notifications and approval processes

(¥ Collect team feedback and correct errors

Testing early avoids costly corrections after go-live and ensures seamless
workflow adoption.

Data
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| |
‘

fields are populated

Schema Integration Failure Scenario
Validation Flow Testing Testing
Verify XML invoices Confirm data flows Evaluate system
against PINT AE correctly end-to-end response to

requirements between systems transmission failures



Step 6:
Training & Team Readiness

Objective: Prepare your finance and operations teams for smooth adoption.

Checklist:

(vj Train teams on invoice creation, submission, and validation
(¥ Document SOPs for all e-invoicing workflows
M Create troubleshooting guides for common errors

(¥ Conduct refresher sessions and updates for regulatory changes

A well-trained team reduces errors, accelerates approvals, and maximizes
ROI from your e-invoicing investment.




Step 7:
Go-Live & Monitoring

Objective: Launch and monitor the system for ongoing compliance and
efficiency.

Checklist;

(v Launch phased go-live (start with sample departments)
(v Monitor submission acceptance rates and error reports
(4 Track rejected invoices and operational bottlenecks

(4 Optimize workflows based on real-time feedback

¥ Maintain continuous compliance monitoring

Continuous monitoring ensures your e-invoicing system delivers
operational efficiency, not just compliance.




Bonus:

Early Adoption Advantages

Why act early?

Faster invoice approvals - shorter cash cycles
ﬂﬂ Reduced penalties and audit risks

Real-time reporting for better financial forecasting

% Strategic credibility with partners and clients

Operational insights for smarter decision-making




Exalogic Consulting
Your Trusted Partner

Why act early?
% UAE e-invoicing experts with FTA-compliant solutions
% ERP & ASP integration specialists

% Proven 4-week implementation roadmap

% Comprehensive team training & monitoring

Book a Free Consultation Today




Quick Checklist Summary

UAE Elnvoicing Readiness - Quick Reference
Checklist

All the essential steps for smooth compliance and operational efficiency
in one page

Assess Current Processes

- Map invoice workflows: creation K approval K submission

- Identify ERP/accounting systems & integrations
- Validate VAT registration & master data

Step 1. Determine all invoice types: standard, credit, debit, corrective
- Calculate monthly invoice volumes and peak periods

- Identify bottlenecks and manual errors

Define Compliance Requirements

- Review 2026 FTA e-invoicing regulations

\) - Identify mandatory invoice fields (VAT, dates, item details)

- Determine optional fields for reporting & analytics
Step 2

- Define exception handling for special invoice types

- Confirm phased compliance for SMEs vs Enterprises




Choose the Right Solution

- FTA-accredited e-invoicing software
% - Seamless ERP/accounting integration
-+ Automated VAT calculations & validations
Step 3 . Multi-user access & audit trails

- Scalable for future invoice volumes

- Vendor training and ongoing support

Implementation Planning

- Define project team & responsibilities
|:|- - Configure invoice templates & workflows
L}':Hi' - Map ERP-ASP-FTA integration points
Step 4 | Develop phased rollout plan
- Schedule sandbox/internal testing

- Set KPlIs for go-live readiness

Testing & Validation
+ Run sample invoices through ASP & FTA

- Check for missing mandatory fields & validation errors
- Test exception handling workflows
- Verify approvals & notifications

- Collect feedback from finance & operations teams




Training & Team Readiness

- Train teams on invoice creation, validation & submission

== + Document SOPs for all workflows

Step 6 Create troubleshooting guides

- Conduct refresher sessions & updates for regulation changes

Go-Live & Monitoring

- Launch phased go-live (start with sample department or

invoice type)
[e)
A : .
” ﬁﬁ | - Monitor submission acceptance & error rates

Step 7 Track rejected invoices & delays
- Optimize workflows based on real-time feedback

+ Maintain continuous compliance monitoring

“Use this quick checklist as a daily reference to ensure your e-invoicing
system remains compliant, efficient, and ready for audits. Early adoption and
continuous monitoring translate compliance into a strategic advantage.”
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